
El Dorado Hills

Fire Department

FIRE CHIEF
edhfire.com Recruitment Services Provided by Ralph Andersen & Associates

• El Dorado Hills is a region that espouses family values, and 
this is evident through the abundance of family activities, 
parks, amenities, and events. These values also permeate the 
Fire District and, as such, the ideal candidate will continue to 
promote an atmosphere that is accommodating and inclusive 
of its members’ families. 

EXPERIENCE, EDUCATION, AND TRAINING
Any combination of experience and education that would likely 
provide the required knowledge and abilities which would 
ordinarily be gained through extensive breadth and depth of 
experience in leadership and management will be qualifying. 
A typical way to qualify: A Bachelor’s degree in business 
administration, public administration, fire sciences, medical 
field, or a related field from an accredited college/university with 
seven years of fire administration or similar level of emergency 
response experience, preferably at the command level or 
higher. An equivalent combination of education, training, and 
experience as determined by the Board may be substituted for 
the above. 

COMPENSATION
The salary range for this at-will executive position will be 
$174,000 to $212,500 with placement within the range 
dependent upon qualifications. Additionally, the selected 
candidate will enjoy an excellent benefits package including 
CalPERS retirement (3% at 55 for “Classic” members and 2.7% 
at 57 for PEPRA – tier determined by CalPERS). Relocation 
assistance is available and will be negotiated with the selected 
candidate.  Additional information on benefits can be found at: 
www.ralphandersen.com/jobs/fire-chief-edh-fire-dept.

HOW TO APPLY
Interested candidates should apply by September 4, 
2018. Electronic submittals are strongly preferred and 
should be submitted to Ralph Andersen & Associates at  
apply@ralphandersen.com. They should include the following:

• Compelling cover letter;

• Comprehensive resume; and

• Three professional references.

Interviews are scheduled for the week of October 8, 2018, 
with the possibility of additional finalist interviews on October 
15, 2018. Top candidates may be asked to complete a written 
supplemental questionnaire to elaborate on areas of expertise 
and demonstrate their ability to communicate effectively.

This recruitment will be handled with strict confidentiality. 
References will not be contacted until mutual interest has been 
established. Confidential inquiries are welcomed and should be 
directed to Mr. Greg Nelson, Ralph Andersen & Associates, at 
(916) 630-4900. Interested candidates are encouraged to submit 
materials early for maximum consideration.

El Dorado Hills Fire District is an Equal Opportunity Employer.
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THE COMMUNITY OF EL DORADO HILLS
Nestled along Highway 50 in the lower Sierra Nevada foothills 
in western El Dorado County, the community of El Dorado 
Hills enjoys the kind of location that Californians dream about. 
Adjacent to Folsom Lake, only 40 minutes from downtown 
Sacramento, and 90 minutes from Lake Tahoe, its ideal location 
is matched with excellent schools and community amenities. 
Its lush rolling hills provide breathtaking views of the Sierra 
Nevada Mountains and the Sacramento Valley. El Dorado Hills 
has experienced phenomenal growth in recent years and has 
become a very desirable place to call home.

The area’s beauty is matched by the many recreational 
opportunities including world class skiing, boating, river rafting, 
hiking, fishing, and camping. More than half of El Dorado County 
consists of national forest and other recreation areas, including 
the world-famous Rubicon Trail. El Dorado County’s 10,000-foot 
mountain peaks, 200 lakes, and 682 miles of rivers make the 
area ideal for outdoor enthusiasts. Those with a more relaxed 
sense of recreation may also enjoy the rich Gold Rush history, 
Apple Hill, and nearly 100 wineries.

As an unincorporated area on the western portion of El Dorado 
County, much of El Dorado Hills is served by the El Dorado Hills 
Community Services District, a separate organization from the 
Fire District. The El Dorado Hills Community Services District 
provides outstanding parks and recreational services to the 
residents.

THE FIRE DISTRICT
In 1963, the El Dorado Hills County Water District was formed 
to provide water and sewer services to the community of El 
Dorado Hills. In the same year, the Fire District was established 
under the County Water District “Fire District”. The citizens 
of El Dorado Hills voted in 1973 to have the water and sewer 
systems operated by El Dorado Irrigation District, therefore, 
leaving only fire protection under the direction of the County 
Water District Board.

sound budgets. Yet, the Fire District needs a strong and 
unifying leader to bring the Fire District to the next level. 

• While the Fire District has invested in robust training for its 
staff in operational areas, additional investment is needed 
in professional development to prepare the Fire District’s 
next generation of leaders.

• Like most fire departments, medical calls continue to 
outpace fire suppression calls by an ever-increasing 
proportion. The Board would be interested in operational 
strategies that better align its resources with its changing 
mission.

• The Fire District must continue to play a leadership role 
among its regional counterparts, and the next Chief must 
delicately advocate for the Fire District first, while also 
being an effective regional partner. 

• One of the Fire District’s greatest admirations from the 
community is its very effective use of community programs 
and spirit of customer support. This culture is a source of 
pride in the community and within the Fire District. Yet, 
it is equally important to ensure these efforts are kept in 
balance with the mission of operational readiness.

• The District has very diverse service areas, including 
residential, commercial and rural. The varied nature of 
these areas requires the Fire District to be prepared for a 
wide range of hazards and necessitates broad capabilities.

THE IDEAL CANDIDATE
The next Fire Chief must be ethical, experienced, well qualified, 
and possess exceptional leadership and management skills. The 
following traits will be key for success:

• Ideal candidates will be relational leaders, strong 
communicators, and unifiers. With an excellent staff and 
strong resources, the ideal candidate’s most important role 
will be to continually promote the vision and values of the 
Fire District, fostering teamwork and cooperation at all levels. 
The ideal candidate should be interacting with employees and 
building strong relationships within the community.

• The ideal candidate should never be satisfied with the 
status quo, but rather continually improve the Fire District’s 
reputation, performance, and culture. Progressive ideas 
and programs should be explored and vetted across the 
organization for successful implementation.

• The ideal candidate must also collaborate with the Board 
of Directors involving them in long-range planning, 
communicating abundantly and equally, and providing the 
highest quality staff work to assist the Board in making solid 
and informed decisions. The ideal candidate must also have 

the courage to say and do the right thing – even when 
unpopular.

• As the most visible ambassador of the Fire District, the Fire 
Chief should be an accomplished public speaker and embrace 
modern methods of communicating.

• Ideal candidates will be well rounded, with broad emergency 
response experience and a business mindset. Operational 
experiences gained in larger departments would be 
valuable as the District continues to grow in population and 
complexity. A background in emergency medical response 
including medical transport would be especially valuable.

• While the Board of Directors is open to candidates from 
other states or regions, collective bargaining experience is 
critical, as is urban interface command experience. Likewise, 
experience working for a governing board is also valuable.

• Not only must the Fire Chief develop effective relationships 
with the Board, Fire District personnel, and regional 
partners, he/she must also nurture relationships with 
the community’s connecting points, such as service 
organizations, neighborhood associations, and the business 
community.

At its inception, the Fire District included approximately 10,500 
acres with about ninety homes, one school, one market, and 
one fire station. Today, 49,000 residents are served by 5 stations 
covering a service area of approximately 80 square miles.

The El Dorado Hills County Water District Board governs the 
operations of the Fire District. The Board of Directors consists 
of five members, elected at-large to four-year terms.

The Fire District provides Fire Suppression, Emergency Medical 
Services (EMS) and Emergency Response services to the 
community through an authorized staffing of 70 members 
and with an annual budget of $21,000,000. These resources 
allow the Fire District to provide advanced levels of training 
and capabilities, a robust Fire Prevention and Public Education 
function, as well as abundant community programs to 
complement the high quality of life and community expectations 
of the area.

The Fire District Chief is supported directly by a Director 
of Finance and two Deputy Chiefs, with each Deputy Chief 
overseeing the major divisions of the Fire District. The 
Operations/Training Division has three Battalion Chiefs, each 
leading one of the three shifts. The Fire Prevention Division is 
staffed with a Fire Marshall, a Prevention Specialist, and a Fire 
Inspector.

The Fire District’s intense community programs and commitment 
to delivering the highest level of service have garnered the Fire 
District broad support from the community. The Fire District 
enjoys state of the art facilities and equipment and a robust 
training program for its personnel.

OPPORTUNITIES AND CHALLENGES
The next Fire Chief will be presented with a number of known 
challenges and opportunities in which to excel including:

• The Fire District has many assets that would be the envy 
of other fire departments – professional firefighters and 
support staff, first class  facilities and equipment, and fiscally 
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