
 
 
 

 
Dear CalChiefs colleague, 
 
It is a great honor and a privilege to announce my candidacy for the position of CalChiefs President Elect. 
 
I look forward to an opportunity to support President Hartwig and the CalChiefs Executive Board in advancing CalChief’s vision, 
mission, and values for the California fire service.  I will draw upon my experience as an Area 6 Director and Liaison Chief in 
addition to my experience working on CalChief’s committees to rewrite job descriptions, policies and procedures, and working to 
establish the Operations Section.     
 
I want to provide strong support to advance and secure the role of the California fire service as a supplier of EMS services.  I will 
contribute to the current CalChiefs strategy of shifting our focus from local EMS agencies to focusing our attention on decision 
makers at the elected official’s level.   While challenges to our rights to exist and to provide service are not new, we have seen 
recent challenges that require a strong depth of experience and leadership to secure a long term victory for the fire service.  I 
will bring my experience to CalChief’s working on EMS legislation to enhance and secure our right to provide EMS in the fire 
service.  I will provide the strong leadership needed to address the current issues and to work toward long term legislative relief. 
 
My experience includes directly managing three EMS delivery services, two city services and one special district.  My most 
recent experience is with El Dorado County EMS, CTESOA, an EMS agency administrator with a contentious relationship with 
its fire service providers. I led a successful effort in our city to depart from the local EMS Agency control which resulted in a 
marked improvement in our EMS delivery service and provided a more cost effective solution for our constituents.  
 
My commitment to the fire service and our shared mission is passionate.  I served as an Adjunct Instructor at the National Fire 
Academy for their eighty hour Management of EMS course.  I serve as an instructor for the CalChiefs Chief Officer Leadership 
Symposium. (COLS).  I served as President of the Nor Cal Training Officers, served two terms on STEAC, and have 
implemented successful succession planning in all my agencies.  I continue to serve on the FIRESCOPE Board of Directors. I 
have a strong desire to support CalChiefs in the area of succession planning for the California Fire Service, particularly at the 
Fire Chief rank.  I had the distinction of authoring a white paper for CalChiefs titled, “Adopting NFPA Standards for Firefighter 
Certification and Training in California”. 
 
I will support CalChiefs to be recognized as a leader in the legislative environment; based on my previous experience as Chair 
of the Legislative Taskforce.  I wish to forge and enhance strong relationships with our partners in Metro Chiefs, CPF, CSFA, 
FDAC, IAFF, IAFC, League of Cities, and CSDA while joining President Hartwig in providing strong leadership and support of 
our sub-sections.  I had the opportunity to build strength and experience in this area through my leadership of a taskforce to 
defeat the first proposed SRA fee collaborating with the California fire service, Farm Bureau, timber industry, and Ralph Heim’s 
office. 
 
In closing, my leadership and experience in EMS, training, legislation, and prevention will make me a capable President Elect 
and will enable me to fully support and enhance the work of President Hartwig, the CalChiefs Executive Board, and mission of 
our California fire agencies.   
 
I am asking for your support to serve as your President Elect for the California Fire Chiefs Association. 
 
For further information please see my video message at https://youtu.be/v8IZpENLKVs 
 
 
Respectfully, 
 
 
Jeff Meston 
jmeston@cityofslt.us 
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